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Disclaimer

This may contain "forward-looking" information including statements concerning HCL's outlook for the future, as
well as other statements of beliefs, future plans and strategies or anticipated events, and similar expressions
concerning matters that are not historical facts. The forward-looking information and statements are subject to risks
and uncertainties that could cause actual results to differ materially from those that may be inferred to be
expressed in, or implied by, the statements. HCL assumes no obligation to publicly update or revise these forward-
looking statements even if experience or future changes make it clear that any projected results expressed or
implied therein do not materialize. All Trademarks are the sole property of their respective owners.

The enclosed financials provide a line of business wise view based on unaudited management accounts to
provide more granularity and are not as per reported segments.

Legal Notice

Although considerable care has been taken in preparing and maintaining the information and material contained
herein, HCL makes no representation nor gives any warranty as to the currency, completeness, accuracy or
correctness of any of the elements contained herein. Facts and information contained herein are believed to be
accurate at the time of posting. However, information may be superseded by subsequent disclosure, and changes
may be made at any time without prior notice. HCL shall not be responsible for, or liable in respect of, any damage,
direct or indirect, or of any nature whatsoever, resulting from the use of the information contained herein.
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Organisation Structure

Business Unit

HCL Infosystems 

HCL Infosystems Ltd 

Consumer
Distribution

Enterprise Products 
Distribution

HCL Infotech Ltd

Systems Integration & 
Solutions

HCL Learning Ltd

HCL Investment Pte
(Singapore)

Nurture Technologies FZE 
(Dubai)
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Business Highlights

• Q3 FY20 revenue at Rs. 429 Cr vs. Rs. 582 Cr in Q2 FY20

• Distribution business revenue at Rs. 386 Cr in Q3FY20 versus Rs. 545 Cr in Q2FY20

• Enterprise Distribution revenue at Rs. 259 Cr in Q3FY20 versus Rs. 310 Cr in Q2FY20

• Consumer Distribution revenue at Rs. 127 Cr in Q3FY20 versus Rs. 235 Cr in Q2FY20

• Loss before interest, tax and exceptional items (from continuing operations) was Rs. 57.1 Cr
in Q3FY20 vs. Rs. 26.1 Cr in Q2FY20

• Profit Before Tax & after Exceptional Items (from continuing operations and discontinued
operations) was Rs. 75.3 Crore in Q3FY20 vs. loss of Rs. 39.6 Crore in Q2FY20

Discontinued Operations

• On 6th August, 2019, the company had approved the sale of shares of HCL Insys Pte. Ltd,
Singapore to PCCW Solutions Limited, Hong Kong. Pursuant to this, on 15th November, 2019,
the company concluded the sale of the entire shareholding of HCL Insys Pte. Ltd.to PCCW for a
consideration of SGD 57.6 mn (Rs. 303.4 Cr). This transaction was in line with the Company’s
strategy to focus on rationalization and monetizing its businesses and assets to reduce its debt
obligations. As a result. the performance of this business has been classified as part of
‘Discontinued Operations’.
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Q3
FY20

Particulars Distribution Learning
SI & 

Solutions
Unallocated / 
Eliminations Total Q2FY20

1 Consolidated Revenue 386 4 39 (0.0) 429 582

2
Profit / (Loss) before provision  
for doubtful debts / write-off and 
expected credit loss

(11.4) 3.5 (10.1) (6.6) (24.6) (12.5)

3
Provision for doubtful debts / 
write- off and expected credit loss

0.0 0.0 34.7 0.0 34.7 18.2 

4 Other Income 0.0 0.0 (0.5) 1.7 2.2 4.6

5
Profit / (Loss) before Interest and Tax            
(2-3+4)

(11.4) 3.5 (44.3) (4.9) (57.1) (26.1)

6 Net Finance Cost 19.4 24.5 

7 Profit / (Loss) before Tax (76.5) (50.6)

8 Exceptional Item 9.4

9
Profit / (Loss) before Tax & after 
exceptional items

(76.5) (41.2)

10 Profit Before Tax & after Exceptional Items 
(from discontinued operations)

151.8 1.6

11
Profit Before Tax & after Exceptional 
Items (from continuing operations and 
discontinued operations)

75.3 (39.6)

Q3 P&L – Snapshot of results
Unaudited       crores
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1. Overall revenue for the quarter was Rs. 429 Cr
2. Provisions were at Rs. 34.7 Cr (mainly in SI)  in Q3 vs Rs. 18.2 

Cr in Q2
3. Loss before interest & tax was Rs. 57.1 Cr in Q3 vs. Loss       

of Rs. 26.1 Cr in the previous quarter 

4. Net Finance Cost was Rs. 19.4 Cr in Q3 vs. Rs. 24.5 Cr in previous
quarter

5. There was an exceptional item of Rs. 9.4 Cr in Q2 due to gain on
sale of property

6. Gain on sale of HCL Insys Pte was Rs. 150.3 Cr
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Q3 
FY20

Particulars
Consumer 

Distribution
Enterprise 

Distribution
Learning

SI & 
Solutions

Unallocated / 
Eliminations Total Q2FY20

1 Consolidated Revenue 127 259 4 39 (0.0) 429 582

2
Profit / (Loss) before provision  
for doubtful debts / write-off and 
expected credit loss 

(0.5) (10.9) 3.5 (10.1) (6.6) (24.6) (12.5)

3
Provision for doubtful debts / 
write- off and expected credit loss

0.0 0.0 0.0 34.7 0.0 34.7 18.2 

4 Other Income 0.0 0.0 0.0 (0.5) 1.7 2.2 4.6

5
Profit / (Loss) before Interest and Tax     
(2-3+4)

(0.5) (10.9) 3.5 (44.3) (4.9) (57.1) (26.1)

6 Net Finance Cost 19.4 24.5 

7 Profit / (Loss) before Tax (76.5) (50.6)

8 Exceptional Item 9.4

9
Profit / (Loss) before Tax & after 
exceptional items

(76.5) (41.2)

10
Profit Before Tax & after Exceptional 
Items (from discontinued operations)

151.8 1.6

11
Profit Before Tax & after Exceptional 
Items (from continuing operations and 
discontinued operations)

75.3 (39.6)

Q3 P&L – Snapshot of results
Unaudited       crores
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1. Overall revenue for the quarter was Rs. 429 Cr
2. Provisions were at Rs. 34.7 Cr (mainly in SI) in Q3 vs Rs. 18.2 

Cr in Q2
3. Loss before interest & tax was Rs. 57.1 Cr in Q3 vs. Loss         

of Rs. 26.1 Cr in the previous quarter 

4. Net Finance Cost was Rs. 19.4 Cr in Q3 vs. Rs. 24.5 Cr in previous
quarter

5. There was an exceptional item of Rs. 9.4 Cr in Q2 due to gain on
sale of property

6. Gain on sale of HCL Insys Pte was Rs. 150.3 Cr
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Distribution 

Consumer Distribution Revenue
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• Consumer distribution revenue was Rs. 127 Crore in Q3FY20 vs.

Rs. 235 Crore in Q2FY20. The decline was mainly due to decrease

in online channel sales of the Principal.

• Enterprise distribution revenue was Rs. 259 Crore in Q3FY20 vs.

Rs. 310 Crore in Q2FY20. The decline in revenue can be attributed

to weak market demand and a competitive business environment.

• In view of the current financial stress faced by the Consumer &
Enterprise Distribution businesses resulting in decline in sales and
increase in losses, the Board had appointed a reputed independent
consulting firm to review these businesses. Based on their report
and inputs of the management team, the board in their meeting
dated 27th January 2020 noted that because of low margin contracts,
tough market conditions and the current financial position of the
Company, the Distribution businesses of the Company are declining
and incurring greater losses. Consequently, the Board
recommended that in order to limit future financial losses, the
Consumer and Enterprise Distribution Business be gradually scaled
down over the next few quarters.
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Distribution

The above numbers provide a line of business wise view based on unaudited management accounts to provide more granularity and are not as per reported segments.

Unaudited      crores
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S.No. Particulars Q3 FY19 Q2 FY20 Q3 FY20

1 Consolidated Revenue 955 545 386

2
Profit / (Loss) before provisions for doubtful debts / 
write-off and expected credit loss

5.1 (2.6) (11.4)

3
Provisions for doubtful debts / write-off and  
expected credit loss

0.8 0.2 0.0

4 Other Income 0.7 0.7 0.0

5 Profit / (Loss) before Interest and Tax (2-3+4) 5.0 (2.1) (11.4)

ONDJASOND



• Pending order book at ~ Rs. 470 cr (incl. UIDAI project extension)

• Build phase ~ Rs. 35 Cr
• Managed Services ~ Rs. 80 Cr
• Support Services & Annuity ~ Rs. 355 Cr

System Integration and Solutions 

C
ro

re
s
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SI & Solutions 
Revenues

• The business continued to focus on efficient project execution and

completion of the current order book. It also focused on customer

acceptances to enable collection of receivables as projects

reached milestones. The business made a collection of Rs. 40 Cr

in the quarter.

• As stated in our earlier communications, we continue to face

inordinate delays with certain customer acceptances and

payments thereof, especially in the Power Sector. We are

constantly engaging with customer for expediting the resolution

but the progress has been very slow. During the quarter, we have

provided for Rs. 37 Cr on account of SI receivables.

35

37

39

Q3 FY19 Q2 FY20 Q3 FY20

SI & Solutions



System Integration and Solutions
Unaudited        crores
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SI & Solutions –
SI revenue and margins vary based on achievement of project milestones and project mix

S.No. Particulars Q3 FY19 Q2 FY20 Q3 FY20

1 Consolidated Revenue 35 37 39

2
Profit / (Loss) before provisions for doubtful debts / 
write-off and expected credit loss

6.0 (2.7) (10.1)

3
Provisions for doubtful debts / write-off and  
expected credit loss / gain

22.4 18.0 34.7

4 Other Income 0.4 0.3 (0.5)

5 Profit / (Loss) before Interest and Tax (2-3+4) (16.0) (20.4) (44.3)

ONDJASOND



1. As at December 31, 2019, the Company and its subsidiaries had net current liabilities of Rs.

339.6 Cr and a loss of Rs. 65.39 Cr for the nine-month period ending on that date. . The losses

have resulted in reduction of shareholders’ equity to Rs 29 Cr.

2. The losses are primarily as a result of delayed receipts on certain SI contracts, certain historical

low margin contracts, slowdown of Distribution businesses and finance costs. The Company’s

management is pursuing strategies which include scale down of loss making businesses, sale of

certain non-core properties and reduction in outstanding debts.

3. To ensure the necessary financial support for its operations the Company has an overall financial

assistance limit (in the form of Corporate Guarantee or unsecured loan) by HCL Corporation

Private Limited to the extent of Rs. 1,500 Cr of which Rs 250 Cr, is currently utilized. The

Company’s Board of Directors have a reasonable expectation that the Company will be able to

meet all its contractual obligations and liabilities as they fall due in the near future.
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Questions?

Primary Dial in Access Toll Free Number – 1800 102 9810

Back Up Access Toll Free Number – 1800 120 3356

HCL Infosystems - Investor Relations
Sumeet Ahluwalia

sumeet.ahluwalia@hcl.com
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